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School Board FEBRUARY 2026 MINUTES
	DATE:
	Thursday 19th February, 2026
	CHAIRPERSON:
	To be nominated

	TIME:
	       3.15 pm
	Minute SECRETARY:
	Lorraine Van Der Waarden (MCS)

	ATTENDEES:
	Marta Rotondella, Zoe Colleran, Lorraine Van Der Waarden (MCS), Sonia Nelson, Elena Noema 

	APOLOGIES
	Jodie Bridges



	
	ITEM
	LED BY
	DISCUSSION/ PROGESS REPORT
	ACTION/TIMELINE

	
	Welcome
	
	[bookmark: _Hlk120520925]Kaya ngalak djoorabiny noonook djinanginy Kitj Boorn (Spearwood) kaadadjiny miya-p.
Ngalak dandjoo Wadjak Noongar boodja-k.
Ngalak kaadatj Noongar Birdiya koora koora, yeyi wer boordakan.
Kitj Boorn (Spearwood) kaadadjiny miya-p baal yengkalang kwobidak djerap, dek wer moort.

Hello, I’m happy to see you at Spearwood Primary School.
We come together on Wadjak Noongar country.
We acknowledge Noongar elders long ago, now and in the future.
Spearwood Primary School is surrounded by beautiful birds, plants, and families. 

Spearwood acknowledgement was created as part of the Aboriginal Language project.  


	1.
	Apologies, Previous Minutes & Business Arising
	Marta
	
Pre-Reading – Minutes of Last Meeting
1.1 Apologies Jodie Bridges

1.2 Previous Minutes tabled - any Business arising. None from School

	Minutes are compiled by Secretary and signed by Principal and Board Chair.   

	2. 
	School Board Membership and composition
	
	2.1 Spearwood Primary School Board Terms of Reference has:
· 1 - 3 members of the general community. 
· 2 - 3 staff of the school in addition to the principal. 
· 3 - 8 parents.
a. Chae Byrne resigned from position as Chair and from Board.
b. Crystal Pierce resigned from Board.


2.1.1 Current members meet our terms of reference requirements with flexibility to grow if we have more interested people in any classification.  


The Members are:
· 1 community Member - Jodie Bridges,
· 3 staff – Marta Rotondella, Lorraine Van Der Waarden and Zoe Colleran.
· 2 parents - Sonia Nelson, Elena Noema. 
2.1.1 At this meeting we must discuss, Board Chair, Recognition of Staff Member and Selection of a Secretary.  
Check in regarding day of meeting.

2.2 Expiring (ed) and Changing members.
2.2.1 Staff Representative Casey Bodey ended her membership of the Board and now works at Gwynne Park Primary School.  Zoe Colleran has nominated to be the new staff representative.
2.2.2 Lorraine Van Der Waarden officially ends her term at 12/02/2026.  
2.2.3 Jodie Bridges’ term officially ends 13/03/2026.  At this meeting we will ask for if she wishes to renominate and members can vote on her as the Community Member. Or thank her for her time if she wishes to end her Board membership this term.

2.3 Already have called out to community through Newsletter as per usual for member and Connect for 2026.  
2.4 Board Members were offered the opportunity to participate in training tomorrow, Friday 20th Feb 12:30 – 2:30pm at East Hamilton Hill Primary School.
	Board to formally Thank Chae Byrne and Crystal Pierce for their contributions.

New Community Member nominated and unanimously accepted - Nicola Longmire.

Discussion to Change the number of parent members range to 2 – 8 parents.  This will make current Board compliant with a total of 4 Parent & Community members and 3 Staff members. Marta to follow up and present updated Terms of Reference at the Next Meeting.
The call out to welcome parents will continue and Marta will continue to have discussions with interested Community members.




2.2.1 Welcome Zoe Colleran accepted as new staff member

2.2.2 Lorraine has accepted to continue as staff member and Secretary

2.2.3 Jodie Bridges will be emailed to check if she would like to renominate to stay on.  She did say she was interested but was concerned about her inability to make some meetings.



2.4 Training also offered at Coolbellup Community School Wednesday 11th March 3.15pm to 5.15pm – please email if would like to attend

	3.
	Financial Review: Budget, 
Finance Committee Minutes.
	Lorraine
	Pre-Reading Financial Reports - Comparative Budgets, Finance Committee Minutes, plus. 

3.1 At present most of the reports we present at Board Meetings are still all zero as funding from department won’t be finalised until after they complete processing all the student census data that went in last Friday.   
We will table Minimum Expenditure Requirement as this at least shows the school in planning is meeting the required spending on human resources to benefit your children.  
We will table the - One Line Budget Summary and Cash Report at the next meeting.

3.2 Comparative Budgets tabled:  2025 Periods 10 and 11, 2026 Period 12 and 1. 

3.4 Finance Committee Minutes copy emailed – signed copy to be tabled at meeting.
3.5 Voluntary Contributions and Charges as February hasn’t ended we cannot generate the usual report.  We have received Voluntary Contributions from Campion $1800.
· K - $180 3 of 10 enrolled
· PP - $360 6 of 10 enrolled
· Primary - $ 1260 21 of 6 enrolled
· One family of 2 prepaid contributions in 2025

3.6 2026 Budget to be tabled at meeting. Current information. At this stage of the year, it is a draft. Census last Friday.  The Department releases final funding after census is all processed.  In recent years it has been as late as April.

	
P&C met earlier today and has agreed to donate funds to:  enhance classroom and specialty activities, buses for excursions, Athletic Carnival Trophies, Interschool Marquee Hire, End of Year Awards and Mathletics Subscription



Brief overview on 2026 budget plan and how we receive an income to our “C” accounts and expend from our “D” accounts




This is higher than last year’s Campion collection,








Tabled

	5.  
	Principal’s Report including School Structure and Annual Report
	Marta
	
Pre-Reading – Principal’s Report and Annual Report.

4.1 Principal’s Report Tabled and Discussed - includes the Staffing and School Structure for 2026.

4.2 Annual Report 2026 Tabled.

	Tabled


Please read the Report and advise of any errors. This will be posted to Schools Online at the end of the month.

	
6.
	Chaplain vs Wellbeing Officer and Everything Matters
	Marta
	6.1 Returning Chaplain for 2026.  Mrs Coral Atkins will be here Thursdays.  She is employed by Youth Care and paid for on invoice from money we receive directly for Chaplain assistance.  Last year we talked about going to a Wellbeing officer instead of a Chaplain.  The school was quite a way down that path when Coral indicated she would be interested in returning to Spearwood Primary School after 18 months away. 
Principal grasped the opportunity to have a quality staff member with institution and community knowledge.  This happened very quickly and over the next couple of weeks the person who was going to work here ended up at Newton, so it was really a swap, and no 
one was in the long-term disadvantaged.

6.1.1 The role of the Chaplain is determined by the school with the Chaplain and completing a Local Agreement.  The Chaplain work will include some working with students at the request of teachers.  Although it is not religion based, Parents can Opt-out and we have had a few over the years choose this option. 
The opt-out option is discussed in the first Newsletter each year.

6.2 Review School Policy and Practice on Religious Education.  While this is on for Term Three in the Business Plan, it has been added to this agenda as it relates to new Chaplain etc.  We currently have an Opt-in Religious Education offering sessions once a week at lunch run by trained volunteers.  While I am unsure at this stage if we have volunteers to run this. We can vote on it so if the opportunity arises, we can take it up straight away.

	

Tabled

















6.2 Moved by Marta that, “Everyday Matters run by trained staff from YouthCARE continues at Spearwood PS as an “Opt-In”
Religious Education Activity offered once a week during lunch.”
Accepted by all

	7.
	New Business Plan and a Big Year
	Marta
	7.1 Spearwood Primary School successfully completed the previous Business Plan at the end of 2026.  The staff are working on developing a new Business Plan.

7.2 They will then develop the underlying Operational Plans and School Documents.  Some notes in the Annual Report analysing Data have highlighted some of the Curriculum plans moving forward.  Work will be tabled at Board Meetings and eventually the new Business Plan will be Published.

7.3 I have a Principal Performance Review next week.  A big task which I have been working on in the holidays and weekends.

7.4 We are due to have our School Review in second semester – Yikes the third every three year to hit at the same time. 

	Tabled
Data has shown UFLI has positive results which the school is trialling with years PP to year 1. The Business Plan will expand to Year 2 developing on the early progress.

Business Plan will look a little different.
The SPS Business Plan will be more Strategic with Operational elements put into separate planning for 2026 – 2029.


	
8.
	Changes to the School Day 
	Marta
	Pre-Reading - Term Planner

8.1 You may have noticed on the Term Planner on Wednesday 1st April we have a School Day for Reporting.  Those with long associations with the school know we used to do half day reporting pre-Covid.  The Education Department has reduced the Reporting to Parents’ requirements in terms of comments on reports.  In 2025 we continued to have English and Mathematics as each class was at 50 – 80%.  

8.2 The Department has replaced these comments on reports with two scheduled face-to-face Reporting to Parents’ days.  The School students do not attend for each of these days as the school to shuts the curriculum. The School must discuss this with staff and then notify the School Board and Regional Office of the dates.




[bookmark: _Hlk222648848]8.3 Spearwood Primary has scheduled these for Wednesday 1st April this term and Wednesday 23rd September in Term Three.  We have chosen Wednesdays as we have the greatest number of staff here so will be able to supervise any students whose parents simply cannot supervise their children. They will be supervised not taught on this day if required.

	Not an April Fool’s Joke. 
All Schools are now to have “No Comments” on Individual Curriculum Subjects, just an overall comment at the end of the Report. 
Schools were given permission early in the year to have additional days to closed to students so that teachers can report to families face to face. Now that this is official, with Board notification, We will advise community of details.
Teachers will be available for a full day to discuss students’ progress – literacy & numeracy, behaviour & attendance with their parents in Term 1 and Term 3.
Interview booking schedule software is being investigated to allow teachers to make the most of their time. In the future Webex meetings may also become available.

 If a student has a case conference booked leading up to 1st April, face to face report discussions will also take place ensuring Teachers have sufficient time for all their class.
If students do not have a carer available, the school will provide supervision as we do have other teachers on site.

	9.
	General Business
	Marta
	9.0 Any General Business?
	No general business raised.

	Next Meeting
	Term One 3:05pm
Thursday 26th March
	Signed and Date:
	
	   
	4:00 PM

	
	
	
	Elena Noema- Chair
	Marta Rotondella - Principal
	Meeting Closed
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